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Corporate responsibility

As a publicly owned broadcaster with a remit set out by an Act 
of Parliament, Channel 4 has a clearly defi ned social purpose. 
But at a time of growing public awareness that big businesses 
have big responsibilities, we have gone beyond the remit to 
set out a formal statement of Channel 4’s wider role as a good 
corporate citizen. Last year, a programme of change was set 
in place with the adoption of a statement, drawn up by a staff 
working group and approved by the Channel 4 Board, 
which read:

 “Channel 4’s role goes beyond creating powerful television. 
In terms of corporate responsibility our mission is to inspire 
and challenge the behaviour of our people, our producers 
and suppliers and our audiences to promote positive social, 
environmental and personal change.”

A year on, how have we done?

Our people

98% of staff say they feel proud to work for Channel 4
95% support the strategic direction of Channel 4

Training
Investment in staff training and development increased 12% 
in 2005 to the equivalent of £869 per employee, far higher 
than the UK average for similar sized organisations. A whole 
new portfolio of in-house courses was established to help staff 
develop and extend their competencies, and to encourage better 
communication within and between teams. A new programme 
of leadership development was created. We now routinely make 
available places on our in-house courses to Channel 4 suppliers 
and production partners. During the year two-thirds of staff 
took part in some personal or professional training programme 
provided by Channel 4.

Staff Appraisal
To ensure better quality conversations between managers 
and their reports, and encourage greater focus on development, 
we introduced a new appraisal process and supporting online 
system in 2005. This is complemented by a confi dential system 
of colleague feedback to focus staff on how they achieve their 
objectives. The process will continue to be developed in the 
future and is related to a staff bonus scheme.

National Skills Day
Channel 4 was once again a major sponsor of National Skills 
Day, an industry-wide initiative aimed at raising awareness of the 
importance of professional and personal development. 

Environment 
We routinely measure air quality, energy and water use and the 
volume of waste we generate from our offi ces. We make practical 
provision for recycling and for the responsible and minimal use 
of energy. In 2005, we commissioned a full environmental audit 
of Channel 4 by independent experts.

Diversity
Channel 4 is an active member of the Cultural Diversity Network 
which brings together all major broadcasters in a common 
commitment to achieve an industry whose workforce more 
appropriately mirrors the diversity of British society. We have 
set ourselves the target of having 13% of our workforce and 
9% of our senior management from black or minority ethnic 
communities. The current fi gures are 12% and 7% respectively. 
Channel 4 is also an active member of the Broadcasting and 

Creative Industries Disability Network which is committed 
to increasing the presence of disabled people on screen and 
in all areas of the workforce.

Staff Survey
A staff survey asked respondents to assess their understanding 
of and support for such issues as the strategic direction of the 
business, its customer focus, the quality of teamwork and 
creative thinking. The fi ndings showed a marked improvement 
across the board compared with a similar survey conducted in 
2003. 94% thought Channel 4 was a fair employer, 95% agreed 
with the strategic direction provided by management, and 
a remarkable 98% said they were proud to be working for 
Channel 4. 

Our producers and suppliers

Channel 4 is the UK’s biggest investor in independent 
creative businesses. 

In 2005, Channel 4 broadcast programmes made by 311 
different independent production companies (substantially 
more than any other channel), representing every nation and 
region in the UK. In a London-dominated industry we invested 
£107.7 million outside the M25 area and, in doing so, we 
estimate we provided employment for more than 7,000 skilled 
men and women. To sustain this ecology of production we 
invested more than £5 million in training and development 
schemes – many of which are described on pages 30 and 31 
of this annual review. 

Channel 4 invests heavily in and actively supports the 
industry training organisation Skillset, the National Film and 
Television School and many other schemes and courses. 
In 2005, we funded the establishment of the Channel 4 British 
Documentary Foundation. As well as dozens of opportunities 
to benefi t individuals at every stage of their careers, we offer 
structural support to a very fragmented and volatile production 
sector with initiatives such as: 
–  Company Development Deals of up to £50,000 each which 

are offered to production companies. These deals are not tied 
to particular commissions or outputs but allow companies 
to invest in new people, new policies and new ideas in a way 
their normal cashfl ow would not allow.

–  Researcher Development Programme has, over the last 
six years, enabled 60 small, non-London based production 
companies to employ full-time researchers for a year so that 
they can plan a more systematic fl ow of projects, reduce their 
costs and raise their ambition. The scheme also gives them 
access to commercially valuable industry data and, perhaps 
most importantly, to senior commissioning editors, not just 
within Channel 4 but right across the broadcast industry.

–  The Research Centre for Television and Interactivity offers 
tailored packages of support and training to independent 
production companies outside London, including overseas 
visits to enable small independent producers to familiarise 
themselves with the international marketplace. 

Accounts pp 33-80 AW.indd   78Accounts pp 33-80 AW.indd   78 29/3/06   10:14:45 am29/3/06   10:14:45 am




