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The Creative Diversity team is a first point of 
contact for new and emergent talent and oversees 
Channel 4’s commitment to wider diversity  
of supply. 
 
This includes key licence requirements - to reflect 
diversity of life across the UK and to ensure that a 
significant proportion of content is commissioned 
from outside London.  

We focus on diversity of content and supply, 
with an emphasis on driving the development 
and commissioning of content from new, diverse, 
grassroots talent throughout the UK. 

In his first keynote speech as CEO in 2011, David 
Abraham said “We need to look to support great 
creative individuals, fund the work of smaller 
companies and reach those parts of the creative 
culture that other broadcasters cannot  
or dare not visit.” 

In 2014, Creative Diversity continues to be 
committed to this approach to diversity within 
Channel 4, focusing on diversity of content 
and supply, with an emphasis on driving the 
development and commissioning of content  
from new, diverse, grassroots talent throughout 
the UK.

01Introduction

What is Creative  
Diversity?
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Creative Diversity is principally at the front end of 
the system connecting with talent. A dedicated 
team of Development Managers works across all 
genres at the emergent end of commissioning.  
 
Their main focus is identifying ideas,
strengthening propositions, funding development, 
and making companies more compelling for the 
wider commissioning culture to adopt. It’s a role 
that many other industries take for granted - A&R 
in music and fashion buyers work in a similar way. 
It’s about identifying and selecting talent ahead 
of the system. 

We can help more established companies  
to broaden their offering to Channel 4, whether 
that is with new talent or within a new genre. 

We also implement Channel 4’s wider plans for 
producer outreach, originally launched in February 
2012 by Channel 4’s Chief Creative Officer, Jay 
Hunt. This strategy signalled a commitment by 
Heads of Department and Commissioning Editors 
to work with more new and regional companies.  
 

02What role does the 
Creative Diversity 
team play in  
commissioning?
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Yes. We have dedicated funds and have supported 
numerous projects to broadcast, often  
in prime time. 

We’re tasked with being closer to grassroots 
creative communities, often in advance of 
commissioning editors, to spot talent, shape 
smart ideas and to develop them for the wider 
creative diversity of the company. 

Each Development Manager in the Channel 4 team 
is able to kick-start original ideas that can grow 
in scale and ambition via the Alpha Fund.    
 

03Can you fund  
projects? 
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The Alpha Fund is available to independent 
production companies, designed to support ideas, 
talent and emergent companies and to enrich 
Channel 4’s reputation for creativity. 

It is completely unique and provides outstanding 
talent with a route of entry into an increasingly 
competitive environment. There are no set 
budgets. The money available is dependent on the 
nature and needs of the project.

We have deliberately avoided web-application 
systems, complex rules or over-bearing 
contractual hurdles because we think new 
companies want creative engagement not 
obstacles. There is no limit to how many times 
in a year you can approach the team for funding, 
you just need to be armed with your best ideas.    
 

04What is the  
Alpha Fund? 
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The Alpha Fund is about commissioning 
development based on ideas, first and foremost, 
rather than a checklist of subjects. 

Like many of our genre departments we care 
about the passion that a producer brings with 
their idea. This means we are less keen on ideas 
that are derivative of shows and/or international 
formats that already exist.  

It’s important to emphasise that Channel 4, more 
than any other comparable broadcaster, seeks to 
reflect contemporary UK society. This has a real 
bearing on the diversity of ideas we are interested 
in. Our main requirement is that ideas are clearly 
targeted at Channel 4 – its audience, its values, 
and that they “feel” 4 in ambition and focus. 
There is no limit on size or scale, but proposals 
should come from companies, not individuals.    
 

05What kind of  
projects are  
you looking for? 
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No, not normally. We are keen to work on the best 
ideas and try to make them happen, rather than 
fund the range of a company’s work. 

We understand that particularly for smaller 
companies, funding development is expensive,  
as well as important, but we’d rather focus on the 
best idea rather than cover the overhead, that’s 
why support from the Alpha Fund is on a project 
by project basis.     
 

06Do you give slate  
or company  
development  
funding? 
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Re-launched in 2012, the Shooting Gallery is 
Channel 4’s short film talent showcase that 
launched the careers of Shane Meadows, Andrea 
Arnold and Annie Griffin in the 90s. 

Working with a range of partners, including 
Vimeo, British Council, The Tate, Northern Ireland 
Screen and Creative Scotland, the Shooting 
Gallery is Channel 4’s late-night destination for 
the best short films, branded content and virals 
from the UK and elsewhere. 

Since 2012, Shooting Gallery has featured films 
by 80 of the most exciting new directors working 
today and the strand is now firmly established as 
the first port-of-call for film-makers and 
film-lovers in the UK.    
 

07What is the  
Shooting Gallery? 
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This is another significant strand of our work. In 
fact, since the inception of the team, it has been 
the area we have invested in the most. 

Reflecting a contemporary and culturally 
diverse Britain is at the very forefront of our 
creative reputation. Channel 4 believes that the 
diversification of the industry on and off screen 
is an area in which we could do significantly 
more. To date the Creative Diversity department 
has commissioned numerous companies with 
an ethnically diverse background. We have been 
the source of core support for primetime series 
including Run, Nelson Mandela Superstar and 
Survival of the Fastest. 

Through our proactive membership of the 
Creative Diversity Network, we also seek to 
influence all our production companies to consider 
the ethnic diversity of their talent base. We have 
a dedicated Development Manager who is based 
in our London office, and equipped with the 
funds and the passion to support that creative 
community.     
 

08What do you do for 
Black and  
Minority Ethnic 
companies? 
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Regional diversity is one of the key strands of our 
work. The Creative Diversity team evolved out of 
Channel 4’s Nations and Regions division and, as 
a result, is unique in Channel 4 in that it has a dual 
presence in both our Glasgow and London offices. 

The Development Managers are deeply embedded 
within the creative communities in cities across 
the UK, especially where there is a significant 
independent production base. Inevitably, we 
cannot be in all places at all times, but we will 
endeavour to provide bespoke or specific contact 
for groups or networks of producers wherever 
possible. 

The Channel 4 licence requires a minimum  
of 9% of all production spend to be made in the 
UK nations. The Creative Diversity Department  
is at the forefront of ensuring the delivery of 
this part of the remit in Scotland, Wales and 
Northern Ireland.

In addition, details of Diversity of Supply briefings 
throughout the UK for 2014 are now available and 
can be discussed with any member of the team.       
 

09What do you do for 
regional talent? 
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Ian MacKenzie has been a member of the Creative Diversity 
team since its inception in mid-2010.  He is the team’s Development 
Manager with portfolio responsibility for companies based in 
Scotland, Wales and the West Country.  Though based in Channel 
4’s Glasgow office; Ian’s portfolio meetings take him all over the UK 
to Cardiff, Bristol, and London.  His previous role at Channel 4 was 
as Acquisitions Manager for 4DVD.  Ian also handles stakeholder 
engagement in both Scotland and Wales on behalf of the department, 
and is an elected Committee member of BAFTA In Scotland.

Alison Walsh: is Channel 4’s Disability Executive and advises 
Channel 4’s commissioning team on disability policy and practices. 
She played a key role in the selection and training of Channel 4’s 
multi award-winning Paralympic presenters.

Stuart Cosgrove is the Director of Creative Diversity, he was 
formerly Channel 4’s Commissioner of Independent Film and Video, 
Controller of Arts and Entertainment and acts as a senior figure in 
commissioning, overseeing our activity outside London as Director of 
Nations and Regions. Stuart also represents Channel 4 as a strategic 
partnership manager across the UK, and chaired Scotland’s national 
Digital Media Strategy – Digital Inspiration.

Susie Wright: Prior to becoming a Development Manager, Susie 
worked in the Channel 4 Commercial Affairs Department having spent 
4 years working at the regional screen agency for Northern Ireland 
putting together funding packages for feature films and TV projects 
and offering support to the local industry. This experience has been a 
vital part of her current role which involves in particular, engagement 
with the Northern Irish sector as well as the editorial lead for The 
Shooting Gallery. A graduate of languages and law from Newcastle 
University, she is perfectly placed to engage with the regional screen 
industry in the North East of England and beyond. 
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Almost all the information you will need is in this document and anything we 
haven’t covered, our staff can talk to you directly. We have a corporate producers’ 
site at www.4producers.co.uk but we believe that face-to-face dialogue is always 
more effective. Channel 4 runs briefings across the UK, from creative breakfasts 
to sessions with genre commissioners. If you feel disconnected from one of these 
networks, then talk to a Development Manager.  Channel 4 wants to be the best 
broadcaster to business with for new, independent creative companies. If you have 
any thoughts about how we might improve our performance in indie relations  
or Creative Diversity, please contact the Director of Creative Diversity,  
Stuart Cosgrove. 

Lara Akeju: Lara’s role as Development Manager at Channel 4 is driving the 
commissioning of content from new, diverse, grassroots talent throughout the UK. 
Prior to joining Channel 4, she worked as a factual Producer and Director across the 
independent sector, with credits including Panorama, World’s Strictest Parents, 
Peckham Finishing School for Girls, Beauty and the Beast and Ramadan Diaries. 
She is always looking for ways to develop diverse talent and plays a key part in 
Channel 4’s ongoing commitment to reflecting the diversity of contemporary 
Britain in all its variety. Lara has Nigerian origins, grew up in East Anglia,  
studied in Leeds and began her television career in Birmingham.

Laura Healy is Creative Diversity’s Team Co-ordinator working across major 
events for the team.  After graduating in Film, TV & Scottish Literature in her 
native Glasgow, she went on to work in the production sector in Scotland and, more 
recently, for a children’s charity.  Laura enjoys looking after the team across the UK 
and working alongside the Development Managers to arrange regional briefings.

10Who should  
I speak to?  


